
Camden Conservation Commission Minutes March 27th, 2019 

Location: Barbara Lawrence’s home, 10 Union St. Camden 

Present: Roger Rittmaster (chair), Wayne Ruesswick, Stephanie Smith, Barbara Lawrence, Morgan 
Laidlaw Regrets: Seth Meyer, Vicki Doudera, Marc Ratner (Select Board Liaison) 

Call to order 

Vicki Doudera was not able to attend and Morgan Laidlaw opted to take minutes. 

Minutes 

The minutes from the 2/13/19 meeting were unanimously approved. 

Treasurer’s Report 

CCC Reserve Fund (Account 56-01-40-04):  $3, 192.00  
CCC 2018 Budget (Account 01-03-12-30):  $416.30  
Maine Outdoor Heritage Fund grant (Account 57-02-20-01):  $604.85 
Harbor/Watershed Stewardship (Account 5701-5701):  $1840.59 

Old Business 

CCC Stewardship Education Alliance – Barbara 

Barbara indicated that she is disappointed with participation w/ the current model.  In the past the fund 
has contracted with Herring Gut for the touch tank, Barbara mentioned that the Herring Gut rates have 
increased significantly.  Barbara wants to develop a yearly grant program for ideas such as the 5th grade 
Saltwater classroom and the 8th grade discovery bag about Curtis Island.  She wants to develop a grant 
application to be used for the remaining school year that will be sent out to the middle school.  Roger 
would like more time as he feels that it’s important that all details are addressed.  Barbara has had great 
success with the grant concepts at the Tremont School.  Roger likes the grant funding model, it has 
efficiency and would like the grant application to be a maximum of 2 pages.  Roger and Barbara both 
found that teachers are overwhelmed and are not surprised that the current model did not work as well 
as we had hoped it would. 

Wayne wanted a clear vision of the grant program and had questions about how it’s organized and 
mentioned that consistency is the key.   

Barbara mentioned that very often a great idea is developed but not implemented.  Clean watershed 
and clean harbor should be the focus. 

Roger stated that teachers should not be directed too much in the beginning as the goal is to get 
participation. Barbara recently served on a panel of judges for grants through The Island Institute, which 
received only three applications in this its first year.  It will take at least a couple of years to get our own 
grant program working well.  Wayne and Barbara reiterated that consistent and effective PR will be 
pertinent to getting this launched. 

Barbara made a motion for the CCC SEA program to move forward as a grant funding program, 
Stephanie seconded…approved 5-0 



Support for Earth Week Activities: 

Roger mentioned that no one has stepped up to spearhead the EW activities.  Everyone is too busy for 
the amount of work that it takes. Wayne would like to work with Flat Bread in for a future EW event but 
it’s too late this year. 

Roger would like a table set up at Voting Day, and Stephanie would like to use this event to pull in more 
members.  Wayne encouraged us to develop an e-mail list of potential volunteers for CCC projects. 

Single use Bags and Polystyrene 

On Feb 28th, Stephanie and Molly Mulhern had a meeting with merchants, some of them not overly 
happy with the passing of the plastic bag ordinance. They feel that they are providing their customers a 
disservice when they purchase an item and can’t provide a plastic bag, especially on a rainy day.  Several 
merchants have pre-bought bags and will be given an extension on the implementation of the 
ordinance.  CCC has offered $300 toward free reusable bag purchases the Chamber is making for the 
area it serves.  Stephanie reiterated her appreciation for Tom Peaco in supporting the plastic bag ban. 

The polystyrene ban is moving forward at the state level and there has been minimal resistance to the 
new town ordinance banning polystyrene.   

Snow in the Harbor 

Rick Seibel from Camden Public Works indicated that anything other than the current method of 
dumping the snow into the harbor within 3 days of a snow storm is cost prohibitive.  For example, to 
bring snow out to the fields by the Snow Bowl would entail hiring several trucks at $70.00/hr.  In 
addition, there are concerns about salt in the snow melt going into Hosmer Brook and Pond which could 
disturb the HP ecosystem.  The current method is permitted by the State of Maine Department of 
Environmental Protection and a similar method is used in Bar Harbor. 

Summer Intern: 

Roger: Indicated that funding for a summer intern has been approved by the Town.  The CCC will 
contribute $1000 towards the cost of the intern.  Potential projects for the intern which have been 
mentioned previously include an Adopt a Storm Drain Program, a green certification program for 
merchants and a program to address waste from boats being released into the Harbor.  Barbara would 
like the intern areas of concentration be a future CCC agenda topic.  Stephanie has experience managing 
interns and stressed that the tasks need to be kept narrow and streamlined.   

CCC will not meet in April, Next meeting is May 1st 


